TST (Targetted Solution Tools)

* Web temelli bir uygulama

« JCI akredite tum kurumlara acik, kullanilabilir

» Gercek performansi olcen adim adim igleyen bir prosedur
« Sorunlari ortaya ¢ikarmaya yardimci

« Sorunlara ¢ozUm arayan bir arac
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Amac

* Pilot bir unitede, validite edilmis bir yontemle ve aracla el
hijyeni oranlari olgmek ve iyilestirmek

« Sorunlari ortaya ¢cikarmak ve ¢cozumler bulmak

ANADOLU"®

In Affiliation with
JOHNS HOPKINS MEDICINE



Yontem

- Calisma Johns Hopkins Universitesi’ne affiliye olan 7 ayri
merkezde (Turkiye, Lubnan, Peru, Sili, Suudi Arabistan,
Birlesik Arap Emirlikleri, Singapur)

« 12 pilot unitede Mart 2014’te basladi

* Bizim hastanemizin pilot unitesi 13 yatakli medikal/cerrahi
YBU idi.

 Proje ekibi (Enfeksiyon hastaliklari uzmani, YBU sorumlu

hekimi, YBU sorumlu hemsiresi ve enfeksiyon kontrol
hemsireleri, Klinik kalite direktoru)

« Ayrica gozlemciler ve koglar (‘Just-in-time coaches’)
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DSO’niin 5 endikasyonunu, giriste ve gikista el hijyeni
(wash-in/wash out) yontemi ile modifiye edildi.

Defining Hand Hygiene

Two Moments

1. Hand hygiene at room

entry
2. Hand hygiene at room

exit

In the TST, hand hygiene is limited to the two
moments of wash in and wash out so that your
organization can better measure, or count,

instances of compliance
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Request Accessto TST

Mow there's 2 quick and easy
wayto request access to your
organization’s TST! Click the
button below.

Request Access

Targeted Solutions Tool (TST) & is an innovative application that guides health care
organizaticns through a step-by-step process to accurately measure their organization’s
actual performance, identify their barriers to excellent performance, and direct them to
proven solutions that are customized to address their paricular barriers.

The TST is available for the following projects:

e HandHygiene
e Hand-off Communications

o Wrong Site Surgery

Ifyou have a login and password, click onthe Login button to access the TST. Ifyou do
not have alogin and password, click on the Request Access button.

Who do | contact with any questions about the TST?

Call Joint Commission Customer Senice at &) (520, 792-5300 orsend an e-mail to
tst support@tcthc.org with your name, organization name and crganization number.
Center staff will respond to your e-mail within two business days.

The Center is grateful for the generous leadership and support of the American Hospital
Association, BD, Blue Cross and Blue Shield Associafion, Cardinal Health, Ecolab, GE
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Tuesday 3:08 CST, Oclober 22, 2013

Additional Resources
(PDFs)

# Learn more about the TST

# Brochure about the TST

» Presentation about the TST

FAQs aboutthe TST

Contact Information

N

N

General Information

L

Using the TST

N

Technical Requirements

View Mare
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Baseline-Measuring Compliance
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Exit Cumhuriyet Mallesi 2255 Saol
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TARGE TED SOLUTIONS TOOL Turl

IHCO ID: 600007

s 1 ™ (o Welcome, Sadiye Akarcay Anadolu Medical Center (Anadolu Saglik Merke

Projects

My Organization's Projects Dashboard

Hand Hygiene Tutorial Page Help

The following information provides an overview of the tabs in the Projects section:

My Projects: Lists all of the hand hygiene projects within your organization to which you have access. It also gives an "at a glance” look in
each project and allows you to quickly access specific areas like observation forms and charis. [read more]

To access an existing hand hygiene project, click on the Area Name. To create a new hand hygiene project, click on the New Project but

Obser e Baseline Improve Baseline Improve Baseline Improve
vation Sample Size @ Sample Size Begin Begin Compliance Compliance

Area Name Unit Name

Stage

Medical/Surgical
ICU
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Care




Mayis 2014’e kadar tum veriler toplandi
Haziran 2014’te sonuclar analiz edildi

Temmuz’da her merkez kendi sorunlarini, uyumsuziuk
nedenlerinin kok analizini ogrendi
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Sonuclar

« Anadolu Saglik Merkezi YBU’'nde el hijyeni kurallarina

uyum orani % 51 idi

En onemli neden uygunsuz eldiven kullanimiydi

Top 5 contributing factors for not washing were:
Baseline Improve
Factor Frequency Frequency
* Improper use of gloves 45% 50%
« Frequent entry or exit 19% 18%
« Equipment shared 9% 8%
+ Hands full supplies 8% 7%
« Isolation area (gown + gloves) 6% 0%
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 Baslangi¢c evresinde 197 gozlem, iyilestirme evresinde
240 gozlem yapildi

 El hijyenininde uyumun en iyi oldugu meslek grubu
hemsirelerdi

« En kotuleri temizlik elemanlari, radyoloji teknisyenleri,
diyet teknisyenleriydi
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Cozumler

- Sonuclar tiim YBU calisanlari ile paylasildi

* Kocglar, gozlemlere devam ederken, es zamanli uygunsuz
gordukleri durumu o sirada anlatarak ve egitim vererek
duzeltmeye calistilar

« Sik giris c¢ikis sirasinda uygunsuzluklar, izolasyon

kurallarina uyumsuzluk gibi durumlar egitimlerle
duzeltildi.

 Ekiple olan gorusme sirasinda, eldiven giymeden once
kullanilan alkollu jellerin yapiskan olmasi, cabuk
kurumamasi nedeniyle kullanmak istemedikleri anlasildi
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El dezenfektaninin jel formdan sivi forma
gecildi

ANADOLU"®

In Affiliation wich
JOHNS HOPKINS MEDICINE




Alkollu dezenfektan ile eldiven kutularinin yan yana asildi
ve uzerinde hatirlatici afisler kondu

'Eldiven GIYMEDEN ot

el hijyeninizi sagladiniz mi?
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Hatirlatici gorsellerin hazirlandi

Eldiven GIYMEDENIGHEEN Liutfen Hasta odasina

el hijyeninizi sagladiniz mi?

giriste ve cikista,
el hijyeninizi sagla A

Her zamahf.
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Cozumlerin uygulanmasi sonrasi uyum orani %389

AppandtC

Anadolu Medical Center: Adult Critical Care Unit
March 5, 2011 to May 21, 2015
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Son evre basarinin devaminin saglanmasi

Hand Hygiene TST® - Sustain your Gains
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Cverview

Hand Hygiene 3 North Tutocial ~
Enter your sustain v
date only when: Sustaining the Gans
1. You have ogran 161 You shoikd Nase impsemenred of sast 3 of ha Cutes Tound On 20 Imarove — Solutloas pace) © acdlen Lo 1

implemented at Fmac S % Granin Now that yoi have these sohfions in place. your end saoucd icrved hand Wygane comgIance rambern
least 3 of the v 0 00 L pleade antel the dare whan vou have done il o the Tolweg
implementation " tart Dats » X sdted atweas ) o Ihe tmplemetat on Gudes
guides i m » Lelornd deda v e knprove — Data Callection page
2. Entered data in - . A“":;';:p;“: POV RAN QI EOS COMPARNCS TUles INTE IR on e Improve —
the Improve £2
Your progect moww mine Sustaln pfase You vl SRl reed 1 contirse b | = Wl atway b arweihe b Mo * it
3 S?ans;d your P ouplaraton of INe SUG-20C0 0 UNAor Sustalng (e mer
Chart in the
Improve-Analyze Required Reading

« Betore YouSlan e Swstain Freoe

o Shbleh Phaas Shechig

PP Joint Commission Center
for Transforming Healthcare 5

@ Copynight, The Joint Commisson

ANADOLU"®

In Affiliation with
JOHNS HOPKINS MEDICINE



Yasanan zorluklar

«Cok yogun caligsan bir Unitede gozlem yapmak kolay degildi

«Calisanlari o yogunluk icinde gozlem yapmalari icin ikna
etmek zor oldu

*Koclar ozellikle kidemli hekimlere geri bildirim verirken
zorlandilar

*Yonetimi ve satin alma departmanini el dezenfektanini
degistirmeye ikna etmek zaman aldi

*Gorsellerin hazirlanmasi da zaman alan bir surecti
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TST beklentilerimize cevap verdi mi?

« TST uyumsuzluklarin kok nedenlerini 6grenmemizi sagladi

« Zamani daha etkin kullandik ve uyumsuzlugun ana
nedenlerine konsantre olduk

« Calisanlarin rutin igleri sirasinda orada olmak ve yasadiklari
zorluklari gozlemlemek ¢cozum bulmayi kolaylastirdi

e Sonug olarak uyum oranlarimiz %51’den %89’a cikti

* Ayni uygulamayi simdi bagka servislerde kullaniyoruz
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