Gecenin Programi

* Muzik: Andrea Bocelli, Concerto, One Night in Central Park
Frank Sinatra, Sinatra, Duets and Duets

e Fotograflar: Erdal Akalin

* Konusma: Olsa da olur, Olmasa da!!!l



BASARININ YOLU

Dr. H. Erdal Akalin, FACP, FRCP, FIDSA

Hacettepe Universitesi emekli Ogretim Uyesi



Basarinin Tanimi

e Zenginlik, saygi ve s6hret kazanma
* |stenilen veya olumlu sonuclar almak
 http://www.merriam-webster.com/dictionary/success

* Olumlu veya karli sonuclara ulasmak.
e Zenginlik, belli bir pozisyon, seref ve benzeri basarilara ulasmak
* http://www.thefreedictionary.com/success




How Do You Define Success?/Basariyi siz nasil

tanimliyorsunuz?
SVETLANA PILYUGINA, MD, CHIEF EDITOR, 2014

* Biz hekimler bir isimiz, daha da iyisi sevdigimiz bir meslegimiz oldugu
icin sansliyiz.

* Hasta bakimi, egitim ve arastirma adina yaptiklarimiz mutluluk verici.

* Hastalarimiza olabilecek en iyi dizeyde saglik hizmeti sunabilmek,
profesyonel basarimizin en temel diizeyidir. Ondan sonrasi, “basarili
kariyer” icin koydugumuz kisisel hedef ve amaclarimiza ulasmamiza
baghdir.

e Basari, yasamini, planladigin sekilde yasayabilmektir. Koydugun
hedeflere ulasmak, ulasirken gecen siire ve siireclerden zevk almak
ve elde edilen sonu¢lardan mutlu olmaktir.



Neden Herkes Basarili Olmak Ister?
"Why everyone wants to be successful?”

 Biz basarili olmak isteriz, cinkl basari yasam planlarimizin bir
parcasidir.

e Biz basarimizin karsiligi olan sonuclari gormek isteriz.

* Biz kazanmanin tadini cok severiz.

* Bize bir uyari gerekir.

* Biz gecmisimizdeki basarisizliklari kompanse etmek isteriz.

Manan Gupta, Future Entrepreneur http://www.positivityblog.com/in...
Written 15 Nov 2014




Hekim ve Basari

* lyi hekim olmak
* lyi egitici/ogretmen olmak
* lyi arastirmaci olmak

* lyi lider olmak



iyi Hekim Olmak



“ldeal Doktor’un Ozellikleri

» Kendine gliven/Confident: "The doctor's confidence gives me confidence.”

* Empati/Empathetic: "The doctor tries to understand what | am feeling and
experiencing, physically and emotionally, and communicates that understanding
to me.”

* insancil yaklasim/Humane: "The doctor is caring, compassionate, and kind.”

* Kisisel yaklasim/Personal: "The doctor is interested in me more than just as a
patient, interacts with me, and remember me as an individual.”

* Acik olmak/Forthright: "The doctor tells me what | need to know in plain
language and in a forthright manner.”

 Saygili/Respectful: "The doctor takes my input seriously and works with me.”
 Eksiksiz/Thorough: "The doctor is conscientious and persistent."

www.webmd.com/news/20060309/7-key-traits-of-ideal-doctor?



lyi Bir Doktorda Olmasi Gereken
Ozellikler

* Profesyonelism
* Empat],

e Dikkatini verme,

On gorusluluk,
Sakinlik, rahatlik,

Caliskanlik,
Yeterlilik, yetenek,

lletisim,

Sefkat, sevgi gosterisi.

Manoj K. Jain. How to Be a Good Doctor: The 4 C's. Medscape. Jan 10, 2012.
www.webmd.com/news/20060309/7-key-traits-of-ideal-doctor?
Top 6 Essential Traits of Great Doctors - i-studentglobal



lyi Hekim-Hasta lligkileri

 Asirl baskici tutumu birakmali (ataerkil), hekim hizmet sunucu olmali,
kendisini Gstlin (master/efendi) gérmemelidir,

* Kompleks yaklasimdan vazgecmelidir,
* Odag! “finansal” kazan¢c olmamalidir,

* “Kalite lyilestirme Kavramina” inanmali ve hastaya yaklasiminda bunu
on plana cikarmalidir,

e Seffaf olmalidir,
* Dinlemelidir, ama gercekten dinlemelidir! (Duymak degil, dinlemek...)

Don Berwick, Can physicians lead? Medicine 2016, RCP Annual Conference, 15-16 March 2016, London



Patient Experience Conference 2016
The Beryl Institute

* "If you are doing your job right, no one will ever forget your name"
Kelly Corrigan

e "Can't teach someone to smile or care or to have empathy" Cynthia
Mercer

* “When you walk into a patient room and hit the hand sanitizer, be
sure to hit the "face sanitizer" - patients are nervous” Montel Williams



Prepared text of commencement remarks by Abraham Verghese | News Center | Stanford Medicine

Stanford
MEDICINE | News Center

09/05/16 16:08

Prepared text of commencement remarks by Abraham Verghes

Following is the text of the address by Abraham Verghese, MD, a professor of medicine at Star
for delivery at the School of Medicine’s commencement on June 14.

AU Dean Minor, my distinguished colleagues on the faculty, friends
2014 and family, but most of all, students of the Class of 2014:

What a pleasure and honor, and what a relief to actually be
here, standing before you today. | say relief, because as you
may have heard, this commencement season has been called
DIS-INVITATION SEASON. Condoleezza Rice won't be speaking
at Rutgers, Christine Lagarde, chief of the International Monetary Fund won’t
speak at Smith, Robert J. Birgeneau, a former chancellor of the University of
California, Berkeley withdrew as speaker at Haverford College ... the list goes
on.

So this week, when | realized there would be NO boycott at Stanford, | was
happy. But of course, human nature being what it is, or maybe it is the fact
that I’'m here at Stanford, and we never settle for anything but the best, |
began to wonder: Why wasn't | good enough to be boycotted? What’s wrong
with me that I had failed to offend enough people to engineer a boycott?

MEDICIN

Abraham Verghese speaks at the 2014
ceremony.
Norbert von der Groeben

The truth is, | would have hated a boycott because this occasion, this day is particularly poignant for me, more so than f
speaking at ANY medical school this year, for two reasons:

First: because | have the privilege of speaking to and celebrating with my own students, welcoming them in a few minut
privilege. It is the reason | think many of us have been at medical schools most of our careers.

Second: The medical school in question which trained them and which employs me is the finest medical establishment
Stanford of the East — we are at Stanford. (Maybe my saying that will result in a boycott somewhere else — so be it.)

During your time here, you, just like all of us when we were students, spent so many hours cramming knowledge and inf
disappointing news for you — all that stuff you memorized for Step 1 of your Boards? — well, much if not most of it will r
giving a commencement speech.

When | studied anatomy, our final exam after one and a half years of dissection of the body was a three-hour paper with
joint, one nerve, one vessel, one organ. We had pretty much memorized Grey’s Anatomy in order to be able to answer th
little bit. For example, there are 200-plus joints in the body, but only about 20 that are exam-worthy. So, | gambled on tt

https://med.stanford.edu/news/all-news/2014/06/prepared-text-of-comm -remarks-by-abraham-vergh html Page 10f 5

¢ Hello, my name is Kate Granger and I'm the
founder of the #hellomynameis campaign. 99

Introduction

I'm a doctor, but also a terminally ill cancer patient. During a hospital stay in August 2013 with
post-operative sepsis, | made the stark observation that many staff looking after me did not
introduce themselves before delivering my care. It felt incredibly wrong that such a basic step
in communication was missing. After ranting at my husband during one evening visiting time he
encouraged me to "stop whinging and do something!"

We decided to start a campaign, primarily using social media initially, to encourage and remind
healthcare staff about the importance of introductions in healthcare.

| firmly believe it is not just about common courtesy, but it runs much deeper. Introductions are
about making a human connection between one human being who is suffering and vulnerable,
and another human being who wishes to help. They begin therapeutic relationships and can
instantly build trust in difficult circumstances.

In my mind #hellomynameis is the first rung on the ladder to providing truly person-centred,
compassionate care. This was the first ever tweet | sent using the hashtag...

l Mot e 2 e O e

e @ong %o start a "Hello, My name 15
campagn: Sent Chris home 1o design the
Cgo . Yhelhmmyrameis

u ERONR Tas

#hellomynameis has made over 1 billion impressions since its inception with an average of 6
tweets an hour. If you tweet please use the hashtag to send us pictures of your #hellomynameis
activities.



The Successful Physician
Marshall O. Zaslove, MD, 2004

“To each one of you, the practice of =
medicine will be very much as you
make it......

...... to one a worry, a care, a
perpetual annoyance;

...... to another a daily joy and a life of
as much happiness and usefulness as
can well fall to the lot of man.”

Sir William Osler



Profesyonelleri Farklilagtiran Ozellikler

o Karakter
« Durustluk, baglilik, etik davranig, sorumluluk alma

 Kisisel yaklasim, tutum
» Pozitif yaklasim, takim oyuncusu, hizmet vermeye hazir

 MUukemmeliyet
« Kalite iyilestirmeye gonul veren, surekli kendini geligtiren, dikkatli ve detaylari izleyen

* Yeterlilik

« Uzmanlasma, yeteneklerinin sinirini bilme, becerilerini gelistirme, sonu¢ odakli, etkin
ve iletisim becerileri yuksek

« Davranis
« Olgun, kibar, kuruma bagli, saygili, her igi belli bir duzenle yapan



Profesyonelin Ya§am Evreleri (!

* HAYRET

GAYRET

HALLET

SABRET

Erdal Akalin




lyi Egitici/Ogretmen Olmak



“Teaching in the Hospital: Strategies to Help
You Improve Tomorrow.”

Gereken Ozellikler

* Egitim/6grenim atmosferi,
 Klinik egitim,

» Ogretme stili/teknigi,

e |letisim beklentileri,

e Takim yonetimi.

Kim Manning, MDD, FACP; Tips for teaching to your own strengths, Internal Medicine
Meeting 2016, ACP, Washington, DC, 5-7 May 2016



Tips!

e Capture teachable moments,

* Strengths; "Do the things that you are good at more frequently with
learners,"
* interpersonal interactions with patients and hospital staff
* being organized
* interpreting CT scans or electrocardiograms

* To ensure that teaching also matches students' and residents' needs,

* During rounds, make sure to reveal your reasoning process and
provide frequent feedback.

Kim Manning, MD, FACP; Tips for teaching to your own strengths, Internal Medicine
Meeting 2016, ACP, Washington, DC, 5-7 May 2016



Nasil Bir Egitim Gerekli?

* Gelecegin hekimlerini “arastirici/sorgulayicl” olmalarini saglayacak sekilde egitin.

* Gelecegin tibbi uygulamalarina temel olacak, altyapi saglayacak temel bilim
agirlikh, gtclt bilimsel egitimi almalarini saglayin.

* Yeni bilimsel buluslari klinik uygulamalarina integre edebilmelerini saglayacak, bu
bilgileri diger saglik calisanlari ve hastalari ile paylasacak “bilgi, beceri ve
aliskanhklara” sahip kilin.

Scientific Foundations for Future Physicians, AAMC—HHMI, 2009.



“Yeni Hekimin” Egitiminde Yer Almasi Gereken
Konular

* Yeni digital tekonoloji- Koordinasyon ve kalite

* Sonuc-bazli (deger-bazli) hasta bakimi- Liderlik, degisimin yonetimi,
veni kaltar

e Hasta glivenligi- Simulasyon, problem-bazli 6grenim, klinik beceriler

 Humaniti- “Treat the patient, not the CT scan”, Abraham Verghese,
Stanford

* Global ishirligi

Stanford, Michigan, NYU, Cleveland Clinic Tip Fakdilteleri programlari, 2015



Yeni “Egitim Programlan” Igin Oneriler

 Yiksek-degerli saglik hizmeti sunumu (kanita-dayali, sonuclari 6lcen,
degeri 6n plana c¢ikaran hizmet)

* Toplum—merkezli saglhk hizmeti (Population-centered care)
* Takim-calismasi

e Liderlik

* Kisi-merkezli hizmet (Person-centered care)

» Saglik politikalari, ekonomisi ve teknolojisi

AMA, Mayo Clinic ve 10 tip fakiiltesi ile birlikte yiiriitiilen proje, 2015



lyi Arastirmaci Olmak



Francoise Barre-Sinoussi, PhD
2008 Nobel Tip Oduli

* “Back to basic science” Temel bilimlere geri donus

e “Re-balance basic and clinical research” Temel bilimler ve klinik
arastirmalar arasinda denge saglanmasi

* “Think differently” Farkli disinmeyi 6grenme

Innovasyon ve “Translation Research”

Francoise Barré-Sinoussi, Keynote Lecture, 49th ICAAC, San Francisco, 2009.



Innovasyon “Citayi Yiikseltme” Demektir!

* “Biz iyi yapiyorugz, iyiyiz”in otesine gitmek istegi,
* Bugline kadar ulasilan basarilarin 6tesinde hedeflere ulasma istegi,
* Performansi en ust dizeyde 6lcme dizeyine ulasma istegi,

e Kurumu yeni performans diizeyine getirecek degisiklikleri getirme ve deneme
istegi,

* Degisimden tum kurumun yararlanacagi 6grenme istegi.

Innovation in Planned Care, White Paper, Institute for Healthcare Improvement, 2006



Inovatif Kisilerin Bazi Ozellikleri

“EGO” larini kontrol altinda tutmayi basarirlar,

« Ozguvenleri yiksektir,

Surekli merak ve 6grenme istegindedirler,

lyi bir dinleyicidirler,

Duygusalliktan uzaktirlar,
e Calisma arkadaslari ve hizmet sunduklari ile empati kurabilirler.

Harvey Deutschendorf, 7 Habits Of Innovative Thinkers,
www.fastcompany.com



Kreatif ve Inovatif Olmak Igin
Yapabileceklerimiz!

* Alisilagelmis yaptiklarimizi, rutinimizi bir kenara birakmaliyiz,
e Kreatif diusiinmek icin zaman ayirmaliyiz,

* Bizi sinirlayan inanc¢ ve baglantilardan kurtulmaliyiz,

e Basarisizlik korkusunu birakmaliyiz,

e Surekli gozlemlemeyi 6grenmeliyiz.

How to become more creative and innovative
www.2KnowMlySelf.com



Liderlik ve lyi Lider Olmak



Liderlik ve Lider

« Liderlik; bir grubun veya kurumun, belli bir vizyona ulasmak uzere
odaklanmasini ve motive edilmesini saglamaktir.

* Lider, bu grup veya kurumun tumunden sorumlu olan ve onlar adina
hesap verebilen kisidir.

» Daha onceleri lider ve liderlik kavrami gug ve kuvvet ile birlikte akla
gelirken, bugun cok daha farkli yetenekler gerektirmektedir.

 Bir kurumda liderlik tek bir kiside toplanmayabillir. Liderlik bir anlik olabilir,
bir surec¢ olarak da tanimlanabilir. Liderlik bir firsattir, bir an icinde ortaya

cikabilir.

Frankel M. What is leadership? www.leader-values.com



Dogustan Lider !!!

e Lider dogulur mu? Lider olunur mu?

« Bazi liderlerde dogustan (!) yetenekler bulunabilir.

» Ancak ozellikle bugunun liderlerinde bulunmasi gereken yeteneklerin gogu
eqitim, iyi bir liderle calisma, kisisel 0zelliklerin birlestiriimesi ve calisilan
kurumun kulturu ile gelismektedir.

» lyi liderler bir zamanlar cok iyi izleyici olanlardir. lyi bir lider zaman zaman
lyi bir izleyici, iyi bir izleyici de gerektigi zaman iyi bir lider olmaldir.

Taylor RB. Leadership is learned skill. Fam Prac Manag 2003;10 (9):43-48



Lider Ozellikleri

» Geleceqi yaratir,

 Gidilecek yonu belirler,

* Dogru uygulamalari yapair,

« Hayal ettiklerinden planlama yapair,
» Insanlari motive eder,

* Degerlerine baghdir.




Leadership: A lifelong process of learning
Liderlik: Bir yasam boyu ogrenme sureci

* Training/Egitim

 Early years at home/Ev ve cocukluk donemi

* Formal education/Formal 6grenim

* Self-knowledge/Kisisel bilgi edinme

e Communication/lletisim

* Specific leadership training/Ozel liderlik egitimi
 Extra-curricular/Dis cevreden yararlanma

J W Gardner, On Leadership, 2002



Leadership: Development
Liderlik: Gelisme Donemi

* Role models and mentors/Rol modelleri ve mentor
* On the job/Is Uzerinde

* Cross-boundary experience/Sinir 6tesi deneyimler
* Off-site experience/ls disi deneyimler

* Mid-career renewal/Kariyer ortasi degisiklikler

J W Gardner, On Leadership, 2002



Liderlik Yolculugu

* Yeteneklerin gelistiriimesi- Ne yapilmasi gerektiginin ogrenilmesi

» Davranis gelistirilmesi- Soylemlerin uygulanmasi, eksiksiz
yapiimasi

» Kendin olma 6zelliginin kazanilmasi- Iginde bulunulan rolde
rahat olma, eskisi gibi davranma



Liderlik Icin Ne Gerekli?

* Vizyon,

e Tutku, zevk alma,

» Ictenlik, samimiyet,
* Dogruluk, durustluk,
» Cesaret,

* Bilgelik, adaletli, sagduyulu, basiretli, makul ve akla yatkin karar
verebilme,

« [letisim yetenekleri,
* Hesap vermeye hazir olmak!

Rubenstein H. What leaders do: a checklist. www.leader-values.com
Kane M. Leadership-Today’s requirements and tomorrows challenges. www.leader-values.com




Liderlerde Olmamasi Gereken Ozellikler

 Kesin fikirli olmak, baskalarini dinlememelk,

* Her zaman sorunun cevabini kendisinin vermesi,
* Hesap verebilirlilik 6zelliginin olmamasi,

e Tutarsizlik,

* Mikro yonetici gibi davranmak (micromanaging)
* Bagirmak, asagilamalk,

e Guven verici olmamak.



Gelecegin Liderlerine Yeni Konular

« Kuresel dusunme,

 Kulturel farkhliklari anlama,

* Teknolojik degisime ayak uydurma,
 Ortaklik ve stratejik igbirliktelikleri gelistirme,
* Liderligi paylasma.

Goldsmith M, Walt C. New competencies for tomorrow’s global leader. “Leading beyond the
Walls”. “Global leadership: the next generation”. Financial Times Prentice Hall, 2003.



Deneyim Paylasimi



Leadership: Development
Liderlik: Gelisme Donemi

* Role models and mentors/Rol modelleri ve mentor

* On the job/Is Uzerinde

* Cross-boundary experience/Sinir 6tesi deneyimler
yimler

* Mid-career renewal/Kariyer ortasi degisiklikler

J W Gardner, On Leadership, 2002



Rol modelleri

* Temel bilimler-Biokimya- Prof Pinar Ozand
* Ic Hastaliklari-Prof Faruk Ozer
* Ic Hastaliklari-Prof Neset Aytan

* |c Hastaliklari-Prof Aydin Karamehmetoglu
* Psikiatri-Prof Ahsen Orhon
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MENTORLARIM

Prof George G Jackson
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Prof George G Jackson

Her 10 yilda yeni bir arastirma
alani
Influenza virusu
Aminoglycoside direnci
*CMV ve transplantasyon
*HIV-AIDS
Aminoglycoside etki meka-
nizmasi
*HIV direnci

Uluslararasi Bilgi Paylagimi

*Ludwig Maximilians Universitat
London Hospital *|IDSA baskani
*Hacettepe Universitesi J Infectious Diseases, Editoru

Stratejik Planlama




Hacettepe-Infeksiyon Hastaliklari- 1983-1994

* Infeksiyon hastaliklari servisi
* Uzmanlik sinavi
* Mikrobiyoloji destegini kazanma
* i¢ hastaliklarinin icinde kalma

* Yeni yaklasimlar
e Takim kurma

Takim oyuncusu olma

Ulusal dizeyde taninma ve tanima
Uluslararasi dizeyde taninma ve tanima
Klinik calismalar



Degisim ve Inovasyon

Hasta odaklilik

Hastane infeksiyon kontrol programi
e Komite (Prof Erkmen Boke, Prof Yiksel Bozer, Prof Celik Tasar)
* Hemgsire egitimi
* Bilgisayar programi (Murat Hayran)

Servis icinde arastirma laboratuvari (Deniz Giir)

Mikrobiyoloji/Infeksiyon hastaliklari sinerjisini en st dizeyde kullanma (Prof
Muzaffer Baykal, Iftihar Koksal, Ferda Tunckanat)

Konsultasyon sistemini gelistirme

Sampiyonlarla isbirligi (iskender Sayek, Giiler Kanra)

Klinik calismalar yapmak



Ne kadar yayin yaptigin degil, kimleri, nasil
yetistirdigin onemlidir. Prof George G Jackson

* Deniz Gur,

 Serhat Unal,

 Murat Akova,

* Murat Hayran, Boynuz-KuIak HIkBVESI'
* Omrum Uzun,

* Yesim Cetinkaya Sardan,

* Volkan Korten,
» Kadir Biberoglu,
e iftihar Koksal,

* Yesim Tasova.



Hastane Disi Deneyimler-1983-1994

* Dekan yardimciligi (Prof Dogan Taner)

 TTB, Surekli Tip Egitimi programi (Prof Nusret Fisek, Fiisun Sayek, Iskender Sayek,
Cem Terzi)

* Saglik Bakanlhgi llac Ruhsat Komisyonu
e Saglik Surasi
* TUBITAK projeleri



Génlillii Calismalar-Vakif-STO
1994-

e Turk Egitim Vakfi, Dr. Orhan Birman
Yurt Disi Tip Burslari

* Nejat Eczacibagi Vakfi, Eczacibasi Tip
Oddlleri ve Bilimsel Arastirma
Destekleri

* Enfeksiyon Hastaliklari Dernegi
e Tlrk i¢c Hastaliklari Uzmanlik Dernegi
* Saghkta Kalite lyilestirme Dernegi

e Tlirk Hastane infeksiyonlari ve
Kontroll Dernegi

* TUBITAK, TUBA, TUSIAD

International Society of
Chemotherapy

European Society of Clinical
Microbiology and Infectious Diseases

European Federation of Internal
Medicine, European School of Internal
Medicine

American College of Physicians
Infectious Diseases Society of America

Royal College of Physicians



Leadership: Development
Liderlik: Gelisme Donemi

* Role models and mentors/Rol modelleri ve mentor
* On the job/Is tizerinde

* Cross-boundary experience/Sinir 6tesi deneyimler
e Off-site experience/Is disi deneyimler

* Mid-career renewal/Kariyer ortasi degisiklikler

J W Gardner, On Leadership, 2002



Kariyer Degisikligi: Neden?



Tipta Innovasyon-Amac

* Hasta merkezli saglik sunumu (en 6nemli olan konu, amag; verilen saglik hizmeti kalitesini
iyilestirme, daha iyi klinik sonuclara ulasma, daha glivenilir ve verimli saglik hizmeti sunma),

* Bilimsel yeni buluslar (amac; yeni ve gerekli ilag, asi, cerrahi uygulama, tani yontemi, medical arac,
informasyon teknolojisi, v.b. bulmak),

* Tip egitiminde yeni ve daha iyi uygulamalar (amacg; en iyi adaylari bularak gelecegin liderlerini
hazirlamak),

* Toplum ve saglik politikalarinda yeni reformlar (amac; gtivenilir ve etkileyici liderlerin dnderliginde
toplumun saglik kalitesini iyilestirmek).



Ila¢ Sektériinde Yeni Deneyimler-
1994-2007

* Uluslararasi klinik calismalar
* GCP
e Saglik ekonomisi

* Qutcomes research (bu konuda birlikte calistgimiz tc kisi uluslararasi diizeyde
st yonetici olarak calisiyor)

e Uluslararasi seyahat

* Global vatandaslik



Saglik Sektori ve Akademiye Donls-
2007-2009

* Acibadem Saglik Grubu ve Acibadem Universitesi

 Saglik politikalari
* Saglik ekonomisi
» Saglik hizmetlerinde kalite iyilestirme
e Hasta guvenligi
* Tip egitimi
e Saglik okuryazarlig



Basarili Olmak



Basarili Olmak Istiyorsan; UNUTMA!

* Daha 6nceki basarilarint UNUTMA!

* Onceden plan yapmayi UNUTMA!

e Sevdigin isleri yapmayi UNUTMA!

* Basarisiz olabilecegini de UNUTMA!

* Hatalarindan 6grenmeyi/ders almayt UNUTMA!
* En k6étd sonuca hazir olmayt UNUTMA!

e Zamani iyi kullanmayr UNUTMA!

* Hedeflerini belirlemeyi UNUTMA!

Amy Morin, http://www.lifehack.org/articles/productivity/15-things-remember-you-want-successful html




Basarili Olmak Istiyorsan; UNUTMA!

* Kendi kendini disipline sokmayi UNUTMA!
e TUm riskleri hesaplamayit UNUTMA!

e Gidisati izlemeyi UNUTMA!

 Etkin bir sekilde iletisimi UNUTMA!

e Kendine inanmay!t UNUTMA!

e Degisime sarilmayrt UNUTMA!

* Gerektiginde yardim istemeyi UNUTMA!



How Do You Define Success?/Basariyi siz nasil

tanimliyorsunuz?
SVETLANA PILYUGINA, MD, CHIEF EDITOR, 2014

e Basari, yasamini, planladigin sekilde yasayabilmektir. Koydugun
hedeflere ulasmak, ulasirken gecen siire ve siireclerden zevk almak
ve elde edilen sonuc¢lardan mutlu olmaktr.



Ben nasil hatirlanmak isterdim?

Lider,
Egitici/Ogretmen,

Degisimin 6nderi,

Takim oyuncusu,

Paylasici,

Innovatif,
MENTOR/YOL GOSTERICI! (Baskalarinin degerlendirmesi gerekir)



AKALIN

||, Sagis Buoromis
Kongas!
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Nobel ve Infeksiyon Hastaliklari/
Mikrobioloji

¢ 2015: William C. Campbell and Satoshi Omura were jointly for discovering a new treatment for infections

caused by roundworm parasites. Youyou Tu was awarded the other half of the Nobel for discovering a drug
to fight malaria.

e 2008: Harald zur Hausen, "for his discovery of human papilloma viruses causing cervical cancer" and
Francoise Barré-Sinoussi and Luc Montagnier, "for their discovery of human immunodeficiency virus."

e 2005: Barry J. Marshall, J. Robin Warren, "for their discovery of the bacterium Helicobacter pylori and its role
in gastritis and peptic ulcer disease."

e 1997: Stanley B. Prusiner, "for his discovery of Prions - a new biological principle of infection.”

e 1976: Baruch S. Blumberg, D. Carleton Gajdusek, "for their discoveries concerning new mechanisms for the
origin and dissemination of infectious diseases."

* 1966: Peyton Rous, "for his discovery of tumour-inducing viruses" and Charles Brenton Huggins, "for his
discoveries concerning hormonal treatment of prostatic cancer."

e 1952: Selman Abraham Waksman, "for his discovery of streptomycin, the first antibiotic effective against
tuberculosis."

* 1951: Max Theiler, "for his discoveries concerning yellow fever and how to combat it."



1945: Sir Alexander Fleming, Ernst Boris Chain, Sir Howard Walter Florey, "for the discovery of penicillin and
it curative effect in various infectious diseases."

1939: Gerhard Domagk, "for the discovery of the antibacterial effects of prontosil."
1928: Charles Jules Henri Nicolle, "for his work on typhus."

1907: Charles Louis Alphonse Laveran, "in recognition of his work on the role played by protozoa in causing
diseases."

1905: Robert Koch, "for his investigations and discoveries in relation to tuberculosis.”

1902: Ronald Ross, "for his work on malaria, by which he has shown how it enters the organism and thereby
has laid the foundation for successful research on this disease and methods of combating it."

1901: Emil Adolf von Behring, "for his work on serum therapy, especially its application against diphtheria,
by which he has opened a new road in the domain of medical science and thereby placed in the hands of the
physicia a victorious weapon against illness and deaths."



